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Day 2 - Super charging your Content Supply Chain
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CSC bootcamp agenda | program day 2

8:00am – 4:00pm Registration | Information Desk

8:00am – 8:30am Breakfast

8:30am – 9:45am
From Foundations to Super Charging your Content Supply Chain 

Firefly Prompting, Fun with Firefly
Production at Scale

9:45am – 10:00am Break

10:00am – 12:00am Hands-On Lab: The Content Activation Journey

12:00am – 1:00pm Lunch

1:00pm – 2:30pm
Sneak Peeks: Reporting, & Insights | Content Analytics

Simplifying Content Creation for the Modern Marketer – Gen Studio
Group Exercise: CSC Bottlenecks

2:30pm – 3:00pm
So What! – Economic Impact

Tell us what you think

3:00pm  Departure | Program Ends



Firefly Prompting
Derek Lu
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Fun with Firefly - Demo



Variant Creation and Production at Scale
Derek Lu
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Break



Discussion – CSC Bottlenecks 
Meghan Butler
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Content Supply Chain in focus – Let’s chat about your challenges

https://bit.ly/adobecsc-napa

Password - adobecsc

https://bit.ly/adobecsc-napa
https://miro.com/app/board/uXjVKwz4_hw=/?share_link_id=898955903408


Lab Session 3

Delivery and Activation User Journey
Ben Snyder
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Five building blocks to optimize your content supply chain
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Delivery & Activation
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WKND digital article creation

Experience Fragment
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Experience creation user journey
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Article creation with Content Fragments
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Generating content variations for personalization
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Creating site content with Universal Editor
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Experiment creation and testing page performance

Content Author
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Lunch



Sneak Peek - Reporting & Insights
Gentry Lin
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ADOBE CONFIDENTIAL –

Roadmap disclosures are for informational purposes only, they are not a guarantee of
any future feature or functionality and are subject to change at any time.
This presentation contains features that are still under development – we do not guarantee
any beta feature will be included in the GA product.



So What? Why invest in this journey?
Steve Michaelis
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Total Economic Impact Report - Forrester

Three-year risk adjusted benefits
Based on interviews with current customer
organizations, as applied to the composite

$7.9M

$5.3M

$9.0M

$4.2M $5.0M

$14.9M $14.3M

$4.6M

More 
efficient 
asset 
reusage

More 
efficient 
asset 
creation and 
review

More 
efficient core 
asset scaling 
and 
localization

More 
efficient 
project 
management 
and review

More 
efficient 
experience 
scaling

Profit from 
experience 
personalizatio
n

Improved 
efficiency with 
agency 
partners

Cost avoidance 
from system 
maintenance and 
retired legacy 
systems

FINANCIAL IMPACT

$49.2M
Total 3-year NPV
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30% Asset Reusage Rate by Year 3

“With Adobe it takes less than 30 minutes to find an asset. But without 
Adobe, it could be days because you have no metadata within [a legacy 

solution] and you need the file name to match what you are looking for.” 

— Director of operations, telecommunications

40%+ Reduction in Hours to Create Content

“Adobe [Content Supply Chain solution] allows for fewer approvals in the 
long run with their out-of-the box features.”

 — Director of experience development, beverage company

50%+ Reduction in Hours to Create Content

““You can definitely use Adobe's AI to scan the sentiment of the asset and 
intelligently edit the master asset to be the optimal format for the channel.” 

— Creative director, consulting

70% reduction in labor hours to manage sites and 
experiences

“By leveraging data within [AEM Assets], Workfront, and a couple of other 
integrated systems, I would ultimately hope that we could just do away with 
90% of the manual publication that happens for our sites and experiences in 

the next two years.” 

— Director of experience development, beverage company

Improved product owner, marketer, creative producer, and 
IT administrator efficiency

“““Workfront is critical for creating the project, but it's also critical for 
identifying and tracking everything that goes on under it and who’s worked 
on what. It's essential to have that meaningful data, and I don't think you 

could have a content supply chain without it. If I had to rank requirements, 
that's probably the top one.”

 — Global head of marketing technology, consumer packaged goods

5% growth in page views by Year 3

“Nearly all clients that we're talking to about and optimized content supply 
chain are thinking of it from a perspective of personalization. Being able to 

deliver much more personalized experiences through their content. It means 
they're going to have to have a lot of data and a lot of insight.” 

— Creative director, consulting

50%+ Labor savings from avoided system maintenance of 
retired legacy systems

“Since we now have consolidated assets, it's easier to vet the content and 
ensure we're in compliance.” 

— Cloud solutions manager, apparel

13% Improved agency efficiency by Year 3

“The promise of [Adobe’s Content Supply Chain solution] is a workflow that's 
shared between client and agency sides. You have other shared tool sets like 
dams and asset management or content management systems where you're 

plugging stuff directly in and you can create efficiencies, speed things up, 
reduce time to market, and validate that you're using the right assets.” 

— Chief creative officer, marketing and advertising agency



Thank You



Appendix
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Workfront references

• Supported Files and 

Sizes

Proofing

• Creating an Advanced Proof

• Creating a Queue

Request Queues

• Routing Rules

• Template Overview

Project Templates

• Editing Template Tasks

• Custom Form Overview

Custom Forms

• Creating a Custom Form

• Getting Started with 

Reports

Reporting

• Creating a Custom 

Report

• Understanding 

Navigation

System Basics

• Objects in Workfront
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Adobe Experience Manager Assets references

• Managing Digital Assets

System Navigation

• AEM Assets 

Navigation

• Understanding 

Metadata

Metadata Forms & Tags

• Managing Tags

Subscriptions and Reports

• Creating Asset 

Reports

• Subscribing to 

Notifications

• Edit in Adobe Express

Quick Actions

• Edit in Photoshop Express

• Creating a Collection

Collections

• Managing Smart 

Collections

• Search and Discover Assets

Search and Linking

• Share Links to Assets
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Adobe Experience Manager Sites references

• Authoring Environments

Sites Console

• Overview of Authoring

• Getting Started Authoring Content 

Universal Editor

• Introduction to Universal Editor

• How to Model Content

Content Fragments

• Managing Content 

Fragments

• Keeping It 100

Edge Delivery Services

• Block Collection for 

Authoring

• Quick Start Guide

System Navigation

• AEM Sites Navigation

• Writing Effective 

Prompts

• Variations via Generative 

AI

Generate Variations
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Adobe Express

• Getting Started

Templates

• Creating Templates

• Creating a Brand in Express

Brands

• Managing a Shared Brand

• Resizing Images

Quick Actions

• Trimming Videos

• Text to Image

Firefly

• Generative Fill

• Collaborate in Express

Collaboration

• Sharing Libraries

• Express Overview

Express Introduction

• What is New
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Workshop personas

Creative 
Director

Content 
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Content
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Photographer Asset 
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Developer Content 
Contributor

Group 
Administrato

r

System 
Administrato

r

Social 
Manager

Producer
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