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CSC bootcamp agenda | program day 1

9:00am —10:15am

10:15am —10:30am

10:30am —12:15pm

12:15pm — 1:15pm

1:15pm —3:15pm

3:15pm — 3:30pm

3:30pm — 5:00pm

6:00pm — 9:00pm

Laying the Foundation of Content Supply Chain
Interactive Session: Content supply chain in focus: Let’s chat about your challenges

Break

Hands-on Lab: Workflow and Planning

Lunch

Hands-on Lab: Asset Creation and Production

Break

Thought Leadership: Reshaping Marketing with Al
Discussion: Change Management and Keys to Successes

Dinner



A\ Every Org has a Content Supply Chain

Steve Michaelis



What do we mean by content supply chain?

A content supply chain is the end-to-end process companies use to deliver content for

their marketing campaigns and personalized customer experiences. It includes:

2

Planning Creating Managing Delivering Measuring

Every organization has one.
Most are inefficient and disconnected.
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What did Adobe find when they looked at their own Content Supply Chain
processes?

A comprehensive review and discovery identified the working models, requirements, pain points and
opportunities of the existing CSC. A review of the technical landscape revealed numerous applications
facilitating content creation and management.

Adobe

Siloed Processes:

Disconnected
workflows hindered
leadership’s ability to
get a holistic view of
marketing activities.

Manual Efforts:

Significant manual
efforts were
required to
consolidate insights
from disparate
sources, leading to
inefficiencies.

Decentralized
Asset Management:

Assets were scattered
without standardized
metadata,
complicating reuse and
management.

Lack of Visibility:

The creative asset
generation process
lacked transparency,
with fragmented
approval processes
often managed via
email.
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The main challenge: Demand for content to drive personalization is
skyrocketing, yet budgets are tightening
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At the same time, teams struggle to seamlessly deploy content to drive
engagement and results

A« Engagement
@" 1 (£ ettt

Millions

of Variations

Adobe
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Generative Al can help deliver on this demand, and drive the next

Transformatlonal Wave of Marketmg

eCommerce
\_2

Transformational Wave of Marketing

Adobe



Generative Al revolutionizes content creation

Drive scale and speed at lower cost by putting Al at the heart of your organization’s workflows

Operations & IT Marketing Teams

Automate repetitive tasks, scale
content variations, and speed
up time to market

Creative Teams

Enhance ideation, accelerate
content production & free up
time for true creativity

Empower teams to self-serve,
edit and localize content
while staying on brand

, >100X 7

' Productivity Greater scale Faster creation

‘ lift for image with similar of social
editing® resources? content?

Adobe Sources: 1- Pfeiffer analysis of Generative Fill and Generative Expand in Photoshop, 2023; 2 - Composite of results from Adobe customers © 2024 Adobe. All Rights Reserved. Adobe Confidential.



However, organizations face common challenges in adopting & scaling GenAl

@ Brand consistency

Outputs do not represent your brand, voice,
products and campaign styles

Adobe

"’ Legal risk

Many models trained on any readily available
content, creating risk of copyright infringement

\Q‘\ Limited ability to scale

GenAl tools not integrated in day-to-day
workflows, limiting adoption and long-term value

Ethics Concerns

Concern with bias, inaccurate answers, and lack
of transparency on provenance of content

./il Lack of Strategy Insufficient Change Mgmt

Siloed GenAl ‘experiments’ without a clear Lack of sufficient change management, buy-in,
strategic vision, governance or sponsorship and enablement to ensure success

© 2024 Adobe. All Rights Reserved. Adobe Confidential.



O CREATIVE COLLABORATION
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That said, a broken content supply chain will still limit your ability to execute
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Key challenges

=
CE

Low adherence to Time-consuming review

brand standards

Regulatory / legal Inability to find and
and approvals compliance risk

Limited insights on
re-use assets

performance and ROI



A broken content supply chain leads to
unanswered questions

How much am | spending
on content?

How is my content
actually performing?

What is my ROl on
content?

Where are my content

bottlenecks?

How long does it take
to create content?

AdObe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



We envision a content supply chain centered on speed, scale, and ROI

Manual work Al and automation
Siloed teams, tools, data Connected flows
Few content creators Democratized creativity
Black box Transparent, trusted

AdObe 15 © 2024 Adobe. All Rights Reserved. Adobe Confidential.



Five building blocks to optimize your content supply chain

Creation &
Production

Supercharge
creative production

Workflow & Planning

Streamline and orchestrate work

}

Asset
Management

Manage and
govern assets

}

Reporting & Insights

Understand content performance

Delivery
& Activation

Power engaging
experiences




Leverage the integrated strength of Adobe applications

Workflow & Planning

Creation & Asset Delivery
Production Management & Activation

Express . .
(w/Firefly) AEM Assets AEM Sites Campaign - Marketo Target

Reporting & Insights




A\ Discussion — CSC Bottlenecks

Anna Peterson



Content Supply Chain in focus — Let’s chat about your challenges

bit.ly/adobecsc-newbuffalo Password: adobecsc

What are the biggest pain points holding your team back?

Workflow & Planning Creation & Production Asset Management

Increased demand for content, lacking

Disconnected, Manual Processes & Systems . :
capacity to deliver

Siloed Repositories and Low Reuse

Complex Workflows, Review, & Approvals Lack of Creative Collaboration Governance and Compliance

Duplicative, Manual, Time-consuming

Lack of Visibility into Capacity, Project, Risks Creative Work

Lack of Unified Metadata Strategy

Lack of Automated Metadata Tagging

AdObe © 2024 Adobe. All Rights Reserved. Adobe Confidential.
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Five building blocks to optimize your content supply chain

Creation &
Production

Supercharge
creative production

Workflow & Planning

Streamline and orchestrate work

}

Asset
Management

Manage and
govern assets

‘

Reporting & Insights

Understand content performance

Delivery
& Activation

Power engaging
experiences




Lab 1 — Workflow & Planning

Workflow & Planning

Streamline and orchestrate work

creative prod

Reporting & Insights

Understand content performar




A Lab Session 1

Workflow and Planning
Ben Snyder



Hands-on getting started

https://tvdocs.adobe.com/mi-
cscbootcamp

Adobe

Engagement Site

Lab Details

Application Access
Workfront Walk Through

Production Workflow User
Journey

CSC Bottlenecks

Content Supply Chain Overview

Additional Resources

Bootcamp Survey

@ tvdocs.adobe.com/cscbootcamp/environment-access

B

Environment Access

@ Q wm 2 mn
a

User Login

Login Information

¢ Google Chrome or Microsoft Edge recommended
* Sign-out from all Adobe instances that might be open

* Do NOT use your own credentials to access the demo instance for this

lab, but instead use the supplied credentials listed below

* When accessing the environments enter the Lab Login on the Sign in

screen you've been assigned below

o This same Lab Login works for all Adobe applications that are part of

the lab

/~_1 _ 2

© 2024 Adobe. All Rights Reserved. Adobe Confidential.



Application access user journey

°
Ala-@-Et— F-o2-B

w

Application Home Application Request Routing Data Submit
Login View Interface Queue Rules Capture Request

Marketer

Adobe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



Production workflow user journey

¥
- @B b5 F-> 5

A:A — e [ 258
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Template Created
Manager Request Costs Calendar Balancer
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Adobe
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Validating the intake of requests

o

@

Request
Submitted

:

Marketer

Adobe

@

Requirements \

Timeline

i, o

Resources

©

->

Request
Approved

f

LI |
| 0]
L

Project Manager
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Smart project creation with template automation

¥

BRIEF

Request
Analyzed

Fusion Scenario

Adobe

Location
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Activity
Deliverables

mim
- |
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Creation
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Project
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e
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Project Manager
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Intelligent resource management
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Balancer
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PN

Project Manager

Adobe

[ & ] Assigned
v/
Work

/

2 Time

<X off

J—
Schedule

-

20 21 22 23 24
Mon Tue Wed Thu Fri
R

29 23 Time Off
13.33 733 R
2197 18.33 16 12
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Creating campaign concepts

O\

Asset
Search
& A 1
o~ —_— ) =
o HE QE-» I\'%J-» St =~ - |
Task — Update
Assigned Mood Board Link Firefly Create Board Task
T Template Images Generation Collage Link

Producer

Adobe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



Document management and governance

®J/ @r: — =
Y-8 = E-FE-EH-ea-g

Task Document Populate Report Metadata Work Update
Assigned Management Metadata Creation Validation Updates Task

1 1

dh

Photographer Copy Writer

Adobe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



A Demo

Sneak Peek: Workfront Planning?

Carol Tsang



Use cases

Use cases Description

Centralize plan management with all planning activities and
decision-making process coordinated and controlled from a single,
Centralized Plan Management central point — ensuring consistency, alignment, and efficiency so
that you can deliver exceptional customer experiences and deliver
business changing results.

Outline and organizing the steps needed to achieve your marketing ‘
goals with Workfront Planning. Defining clear objectives, \
Connected Campaign Planning identifying the target audience, developing a strategic approach, i \

create a timelines, and connect approved plans directly to projects
for execution.

Dedicate a central solution for managing the entire marketing
Marketing & Metadata lifecycle with Workfront Planning — ensure that the data driving

Governance your marketing system of record is unified and governed so that
you can trust your data driven decisions.

Adobe



Personas + use cases

The Executive The Lead The End User The Ops Manager

Centralized Plan
Management

Campaign Planning

Marketing
& Metadata
Governance

Adobe



Demo

© 2024 Adobe. All Rights Reserved. Adobe Confidential.




Summary: Govern your marketing data

Standardize and centralize
the metadata strategy

* Centralize and standardize your
marketing operational framework in
one place, including metadata

* Realize cost savings through tool
consolidation

* Reduce context switching by keeping
users in fewer tools and in the context
of their work

WORKFLOW & PLANNING CREATION & PRODUCTION DELIVERY & ACTIVATION
Streamline and orchestrate work Power experiences and performance
Creative prod Y agility
Supercharge creative teams Empower non-creatives to scale

rEaarEn SR OB

Extend the metadata strategy
across the content supply chain

Accelerate the overall Adobe investment
with a connected metadata strategy

Define and track key metrics across
channels, brands, markets, etc.

Calculate marketing ROI with a consistent
data model across channels and
campaigns



A\ Anintegrated, automated, and
connected Content Supply Chain

Carol Tsang



An integrated, connected and automated content supply chain

Integrations Adobe applications designed to work together natively

Workfront Fusion Integration Platform automates manual processes and

Process automation . . .
creates tailor-made workflows unique to operational needs.

Centrally defined plan and workflow data model to help standardize how
data is organized, managed and utilized across the content supply chain.

Data Governance

Adobe
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Five building blocks to optimize your content supply chain

Creation &
Production

Supercharge
creative production

Workflow & Planning

Streamline and orchestrate work

}

Asset
Management

Manage and
govern assets

‘

Reporting & Insights

Understand content performance

Delivery
& Activation

Power engaging
experiences




Lab 2 — Creation & Production

Creation &
Production

Supercharge
creative production

Workflow & Planning

Streamline and orchestrate work

y

Asset
Management

Manage and
govern assets

}

Reporting & Insights

Understand content performance

Delivery
& Activation

Power engaging
experiences




A Lab Session 2

Creation and Production
Ben Snyder



Firefly Services

Adobe

Generate

Text to Image
Generative Match
Generative Fill
Generative Expand

Create Mask

Edit

Remove Background
Smart Crop

Depth Blue

Auto Straighten

Auto Tone

Apply Lightroom Presets
Apply Lightroom Edits

Add XMP to Image

Assemble

Run Photoshop Actions
Replace Smart Object
Create PSD

Apply Photoshop Edits
Edit Text Layers

Create Artboards
Create Renditions

Content Tagging

© 2024 Adobe. All Rights Reserved. Adobe Confidential.



Asset automation user journey

Q
-— 0

Creative Proof
Director Approval

[ ]
Background Product Background Proof

Knockout Crop Generation Generated

© _© .

Photographer Product

Photography @

<
-
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Native )
Project Linked Integration Project Smart Smart

Hand-Off Folder Folder ® Tags Crops

3]

-~ @

Rendition
Creation

Project
Manager

P @»T»§*@__ﬁé»©\»@

Smart Asset Link

Soctal Open Update Image Export Marketer Collections Search Share

Manager Template Copy Placement Design

Adobe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



Production automation

-0-®-@

Asset Background Product File
Processing Knockout Crop Conversion

I

Assets Assets Assets
Analyzed Uploaded Downloaded

t
&

-JI 0\"
LN

L

Fusion Scenario

Adobe

e

@~

Proof Output Linked
Created Review Project Folder
oo

Creative Director

© 2024 Adobe. All Rights Reserved. Adobe Confidential.



Governance of approval process

Y

Ol

O=| —» )
Delivery of Proof
Creative Creation

1

Photographer

Adobe

Q

-> Q Q Q
& & R\
=~~~ E
C o % 2\ w
Proof Design Compliance Legal
Stages Approval Approval Approval
o
Creative Compliance Legal
Director Director Team
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Asset variation

O ’ e

Linked Project Linked Smart Smart Automatic
Folder Metadata Crop Tag Publish Smart
T Imaging
L1 Image
- Presets

Photographer

Adobe
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Asset remix and reuse

Adobe

5 R R S N S S &

Open
Template

T
5

Createin
Express

t

- o

Social Manager

Update Image Firefly
Copy Placement Generation

|
O\

Asset
Search

Place
Logo

Export
Design

|
Y

Project
Folder
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Distribution with Content Hub

/>

®
3~ & .O L z
J - O-&-@-FE

Asset Collection
Validation Status

Search Creation

Asset Librarian

Asset Link
Download Share

Marketer

Adobe

© 2024 Adobe. All Rights Reserved. Adobe Confidential.



Demo
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Adobe Experience Manager Assets with Content Hub

3 ~dobe content Hub | wavone 3 @ A @@ Asset Distribution as a
; composable service and

On brand content at your fingerti .
n brand content at your fingertips expanding access of DAM

through two user types
(read-only and remix in-context)

Discover our in-brand assets and craft your campaigns in minutes.

Q Ssearch

Bl Reantydided, 0 Cofectiors’ il toeipis Democratize assets across the organization
ide filters -:l
e to access and share content

Filters Clearall
P— e WKND Integrate with downstream applications for a
> Campaigns am;-ﬂ;z . EXPLORE THE WORLD, u n ified eX pe ri en Ce

EMBRACE THE :
> Asset purpose uUTnuuns nuTnonRs WKND

> Dates = = = cxmone v Gain control, governance, velocity, and remix
WKND_ template PSD main_01 WKND_ template IT main_01 WKND_ template IT main_01 \/

5, Dol Kt in-context with a scalable DAM

& Downtoad [ Edit with Express & Download [ Edit with Express & Download B Edit with Express
v Channel

[ social Media

Seamless connection with GenStudio
powered by content hub

— WKND o 5 4 Y V1V4

Adobe 2024 Adobe. All Rights Reserved. Adobe Confidential.
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CSC bootcamp agenda

9:00am —10:15am

10:15am —10:30am
10:30am —12:15pm

12:15pm —1:15pm
1:15pm —3:15pm
3:15pm — 3:30pm
3:30pm — 5:00pm

6:00pm — 9:00pm

| program day 1

Laying the Foundation of Content Supply Chain
Interactive Session: Content supply chain in focus: Let’s chat about your challenges

Break

Hands-on Lab: Workflow and Planning — Gets hands-on with Adobe Workfront

Lunch

Hands-on Lab: Asset Creation and Production with Adobe Experience Manager and Adobe Firefly Services

Break

Thought Leadership: Reshaping Marketing with Al
Discussion: Change Management and Keys to Successes

Dinner



A Thought Leadership
Reshaping Marketing with Al

Emily Jansen
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destructive

impactful

Adobe
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Our vision

Adobe’s generative Al capabilities will

reshape every aspect of marketing; from
planning, to execution, to analysis

Sensei GenAl will be the assistant for marketers,
transforming how content, campaigns,

audiences, experiences, journeys and insights
are generated at scale

Adobe




We have been building our Al foundation for over a decade

Adobe Sensei

——
Natively integrated Al Al-as-a-service Sensei GenAl Adobe Firefly
Al features that work Shared Al services across GenAl services powering Adobe’s family of creative
within Experience Cloud Adobe applications an assistant for marketers generative Al models to
applications and other customer generate visual content

experience teams

Adobe 2024 Adobe. All Rights Reserved. Adobe Confidential.



Adobe’s approach to responsible Al

Adobe

vvv
vOO

OO—N—

We are committed to taking
ownership for the impacts of
our work by having processes
and resources dedicated to respond
to internal and external concerns.

Al ethics review board
Ensure human oversight and
evaluate features to mitigate
against potential biases

T

NV

We will be responsible during
every phase of designing, deploying
and maintaining our Al systems
through thoughtful evaluation and
careful due diligence.

Risk-based approach

Focus on the highest potential ethical
impact without slowing down the pace of
innovation

5

We will be open about, and explain,
our use of Al to our customers so
they have a clear understanding of
our Al systems and their application.

Testing and feedback

Rigorous, continuous testing

and improvement based on
feedback

© 2024 Adobe. All Rights Reserved. Adobe Confidential.



Poll

How many of you have used Al?

How many of you have used

?
ga/Arlriany of you use Al reqularly?




Al is foundational to Adobe's Content Supply Chain

Creation &
Production

Supercharge
creative production

Workflow & Planning

Streamline and orchestrate work

}

Asset
Management

Manage and
govern assets

}

Reporting & Insights

Understand content performance

Delivery
& Activation

Power engaging
experiences







g
Create and share engaging briefs supported by Al WORKFLOW & PLANNING

Overview: Workfront Planning can help you write briefs, apply ) e Frescops perience - gttt | B 5
the right metadata (governed) to work you need to do, and ; - T > 4
automate a portion of the work.

T 4 Upload

T3 Reposition

The Frescopa Experience

Benefits: Each record details page provides the ability to ¥ s Sunaary

4] Objective Our campaign endeavors to revolutionize the coffee industry by introducing a novel

visualize the metadata in a clean and easy to read brief e e
experience. You can generate the brief via document upload or
by interacting with an Al Assistant.

® Youngvoters @ LocalLeaders @ Minority Communities

® Media Relations

$ 98868

Implement a phased approach with specific milestones and deadlines to ensure
timely execution of campaign activities leading up to key events such as elections or
legislative sessions.

Limited release: Q3 2024 « CampagnReqiremens

9] Description Increase public understanding of key issues such as healthcare access, education
equity, environmental sustainability, and economic justice. Build a diverse coalition of

VALUE * Capture and share strategic context across teams via briefs @

AdObe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



|
Fusion Al Assistant WORKFLOW & PLANNING

Overview: The Fusion Al Assistant will help users navigate
Experience League documentation

Benefits: Faster, easier access to user documentation and
information; help in understanding the meaning of an error
message and finding the cause for the error; getting a summary
of what a scenario does; and help in understanding how to
perform specific actions related to modules and automations

Get the information you need, right away. Ask a question or

choose a suggested topic to get fast Al-generated answers based
on data insights, product documentation, Workfront app usage,

and more. Limited release: Q3 2024

17/

)

y

% VALUE * Unlock critical capabilities for digital agencies @

AdObe © 2024 Adobe. All Rights Reserved. Adobe Confidential.




CREATION & PRODUCTION

)

Creative ideation and production

Accelerate production and editing
of high-quality content with Firefly
in Creative Cloud (e.g., generative

fill

VALUE

Higher efficiency and speed to
market

Greater breadth of new ideas
and creative concepts

Enhanced employee experience

© 2024 Adobe. All Rights Reserved. Adobe Confidential.




Democratize and scale production to marketers CREATION & PRODUCTION

)

Enable anyone in the organization to
easily create or adjust on-brand
content using Adobe Express with

Firefly

7/

Rapidly create variations from AEM
Assets, such as updating backgrounds
for different geos, via Express and

- ri

% VALUE

* Increased content production

* Lower cost per asset by
eliminating manual effort

* Faster speed to market and
higher confidence in scaled
content

AdObe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



Find, share, and distribute assets faster

2017_CMOs_Guide_to_B2B_Marketing_Attribution_by-Bizible

Smart Tags for text

Al-powered auto-tagging to support salient keywords in images,
videos and documents ~ ceee-

Color Tags

J007_CMIOs_Gricde_to_BOR_Markaetng. Asidaion_ by Bizdie

Al-powered labeling, organization and search of all imagery with
the best color labels

VALUE

* Easily search and find existing assets
via Al-powered metadata tagging

* Improve asset ROl by driving asset usage
and eliminating re-creation of existing
assets

() Sk & Oowriosd @ Owdodt 06 Blalecton = Mo () ) Cukkiubind @& MasogePubication o Aciote 47 Useeioie

Spt  Refmended

Scheduied (delactivation Camposiions.

Colors of rainbow. Pattern of multicolored butterflies morpho, texture
background.

ADOBESTOCK_SAMPLE.JPEG

ASSET MANAGEMENT

Basic Advanced IPTC IPTC Extension

Metadata
Title

Colors of rainbow. Pattern of multicolore...

Description

Type

imageljpeg

Language

Select Option V!

Tags

Smart Color Tags
(@ v ) (@ owwe
(&) BRIGHT GREEN :\ [ 0 pureLE |

(@rowowe | [ @ o]

7/

© 2024 Adobe. All Rights Reserved. Adobe Confidential.



DELIVERY & ACTIVATION

Boost marketing copy generation

Use Sensei Gen Al for copywriting, re-writing and
summarization in the AEM advanced in-context
editor

Rapidly create copy variations in Journey
Optimizer to test and optimize engagement
across segments or channels

Deploy content styling that incorporates brand
tone of voice, up-to-date product information,

and behaviors

% VALUE

* Faster speed to market for marketing
messages

* Enhanced customer engagement and
experiences

* Improved productivity / employee
experience

AdObe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



N
CO ntent Ana IytICS REPORTING & INSIGHTS

Analyze asset/content performance at an attribute level to feed insights driving higher content ROI

Content attribute performance by micro-segment

WE NEVER USE: ’ @ BES

antibiotics,

FOODS o

—
..... - ML e lurouy

et e e ————

“HEALTH-CONSCIOUS SENIOR" segment

Grass-fed Organic  Whole Dairy farm 12 fl oz

'

L_| ORGAN &, A
grgamc !
2]
BEST

FOODS CO

BEST &=

FOODS CO

As3y

. " -
Product Type DHA & Omega
Packaging 6afloz.

“SOCCER MOM" segment
Scene BN  Home

Description <30
otners  [Bnéakesh
ds  Nutrition Organic Family — Carton
VALUE

* Analyze asset/content performance at an
attribute level to feed insights driving higher

content ROI
.
Adobe © 2024 Adobe. All Rights Reserved. Adobe Confidential.




GenAl in action with Adobe marketing

Adobe MAX Email Campaign Studio-Led Facebook

Social Ads

Marketing-Led Facebook
Social Ads

3

6 Adobe Creative Cloud Adobe Photoshe
c Adobe Creative Cloud c Adobe Photos! hop c %
Tumn your vision into reality with Adobe Creative Cloud o ok "
J All-Apps. X;'\;asn your creativity with Adobe Creative Cloud Al ey et | Yerk up your design.
Adobe Creative Cloud Adobe Creative Cloud 6 Adobe Photoshop
Rule the design world.

From idea to illustration Generative Al. Your

.
with generative Al. shortcut to stunning

3 2

i e S st sy e s illustrations.

‘raphic with new Text to Vector Graphic in Adobe lllustrator,
powered by Adobe Firefly.

Transform your ideas into rich, editable images with Text to Vector
Graphic in Adabe llustrator. Just type a description and Adobe
Firefly generative Al does the rest

Adobe Creative Clodgias s *

B Design your world, your way.

Elevate your designs with Photoshop.

Design. Innovate. Inspire. Repeat

LLM + lllustrator Text-to-Vector LLM + Firefly LLM + Firefly

Create an email for Adobe MAX with Save time on content creation and Create content that would otherwise
multiple image and text variants (two of optimize sourced ARR for display ads not exist to improve ROl on paid social
five variants shown) on paid social channels channels

Adobe
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Impact

Adobe MAX Email Campaign

&9
Adobe Creative Cloud Adobe Creative Cloud

From idea to illustration Generative Al. Your
with generative Al. shortcut to stunning
S o s e illustrations.

graphic with new Text to Vector Graphic in Adobe lllustrator, Transform your ideas into rich, editable images with Text to Vector
powered by Adobe Firelly. Graphic in Adabe llustrator. Just type a description and Adobe

Firefly generative Al does the rest

LLM + lllustrator Text-to-Vector

50+%

lift in clickthrough rate over average CTR of other
variants

Studio-Led Facebook
Social Ads

Tum your vision into reality with Adobe Creative Cloud
All-Apps.

e Adobe Creative Cloud
c Adobe Creative Cloud

Unleash your creativity with Adobe Creative Cloud Al
Apps.

| I

6 Adobe Creative Cloud

Explore endless creative possibilties with Adot
Creative Cloud All-Apps.

Design. Innovate. Inspire. Repeat.

LLM + Firefly

125+%

ROI, 10+% better than comparable campaigns

3 Marketing-Led Facebook

Social Ads

c Adabe Photoshop 6 Adobe Photoshop
Bris ti ¥

Perk up your designs.
"“ B

6 Adobe Photoshop

Rule the design world.

Leam more

Elevate your designs with Photoshop.

LLM + Firefly

155+

ROI, 20+% better than comparable campaigns

© 2024 Adobe. All Rights Reserved. Adobe Confidential.



A Change Management and Keys to Success

Steve Michaelis



What did Adobe find when they looked at their own Content Supply Chain
processes?

A comprehensive review and discovery identified the working models, requirements, pain points and
opportunities of the existing CSC. A review of the technical landscape revealed numerous applications
facilitating content creation and management.

Adobe

Siloed Processes:

Disconnected
workflows hindered
leadership’s ability to
get a holistic view of
marketing activities.

Manual Efforts:

Significant manual
efforts were
required to
consolidate insights
from disparate
sources, leading to
inefficiencies.

Decentralized
Asset Management:

Assets were scattered
without standardized
metadata,
complicating reuse and
management.

Lack of Visibility:

The creative asset
generation process
lacked transparency,
with fragmented
approval processes
often managed via
email.

© 2024 Adobe. All Rights Reserved. Adobe Confidential.



Establishing the vision and the plan

Adobe set clear goals to optimize its content supply chain:

Comprehensive visibility Maximized reuse

Agile processes Effective localization

High quality content Democratized asset usage

Streamlined production

Adobe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



Implementation and best practices

Successful implementation required executive engagement, regular steering team readouts, and the establishment of
governance committees.

Executive engagement Transparent communication

Key

findings Change management Governance structures

Workflow and asset management Technology tools

Effective onboarding

Adobe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



Keys to success

Adobe identified key pitfalls to avoid

Minimize
excessive voices
Too many decision-
makers can cause
delays and lack of
accountability.
Empower core teams
with decision-making
authority.

Data accessibility

Ensure necessary
data is accessible
for measuring
progress. Investin
data integration
early.

Empowerment

Core team must be
empowered to make
decisions without
excessive reliance on
externalapprovals.

System overload

Avoid creating multiple
fields for the same data
elements to prevent
reporting issues.

© 2024 Adobe. All Rights Reserved. Adobe Confidential.



Helping enterprises drive business impact

Saved $2 million+ 700% increase in 26% higher Reduced content
by automating delivered projects engagement from waste by 30%
workflows Firefly-generated
assets

T Mobile xfinrty g asics

“Now we’re driving operational efficiencies and content
velocity by connecting the tools the creative team is using

to downstream marketing systems.” @ Pl‘lldential

ANNA HUDES e cChief Product Officer, Prudential Financial

AdObe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



Day 1 review

Creation &
Production

Supercharge
creative production

Workflow & Planning

Streamline and orchestrate work

y

Asset
Management

Manage and
govern assets

}

Reporting & Insights

Understand content performance

Delivery
& Activation

Power engaging
experiences




Day 2 preview

Workflow & Planning
reamline and orchestrate work

y

Asset
Management

Manage and
govern assets

}

Reporting & Insights

Understand content performance

Delivery
& Activation

Power engaging
experiences




CSC bootcamp agenda | program day 2

8:00am - 4:00pm Registration | Information Desk

8:00am — 8:30am Breakfast

From Foundations to Super Charging your Content Supply Chain
8:30am — 9:45am Are you a prompt engineer?
Content Variations — Production at Scale with Firefly Services

9:45am — 10:00am Break

10:00am — 12:00am Hands-On Lab: The Content Activation Journey

12:00am — 1:00pm Lunch

Sneak Peek: Reporting, & Insights | Content Analytics
1:00pm — 2:30pm Sneak Peek: Adobe GenStudio for Performance Marketers
Group Exercise: Voting Results — CSC Bottlenecks

So What! — Economic Impact

2:30pm - 3:00pm Tell us what you think

3:00pm Departure | Program Ends




End of day 1

We want to
hear from you

5-minute survey

https://bit.ly/abobecscdayNB1

Adobe



Breakfast 7:30 -8:30 @ Bentwood
Tavern

Luggage Storage with Front Desk

Bootcamp Content Portal
https://tvdocs.adobe.com/cscbootcamp
Password: adobecsc

", o ) . s L ;.‘
e

AdObe © 2024 Adobe Al Rights Resenved. Adobe Confidential



6:00 to 9:00

Pizza School and Dinner

Shuttle Pickup
@ front drive 6-10

(15 min walk - .7 miles)

© 2024 Adobe. All Rights Reserved. Adobe Confidential.
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Workfront references

System Basics f”,"— | | o Project Templates

Understanding : S Template Overview

QbyégationWorkfront : Editing Template Tasks

Proofing ' Custom Forms

Supported Files and A j Custom Form Overview

Sizsting an Advanced Proof T Creating a Custom Form

Request Queues " Reporting
Creating a Queue ) Getting Started with

Routing Rules = % a Custom

Adobe 2024 Adobe. All Rights Reserved. Adobe Confidential.



Adobe Experience Manager Assets references

System Navigation e Quick Actions
Managing Digital Assets M:"M Edit in Adobe Express

AEM Assets T e ) Edit in Photoshop Express

Metadata Forms & Tags s - e Collections

Understanding = " b Creating a Collection
Tags Managing Smart

Subscriptions and Reports - Search and Linking
Subscribing to Search and Discover Assets
Nicetatices ibseet Share Links to Assets :

Adobe 2024 Adobe. All Rights Reserved. Adobe Confidential.



Adobe Experience Manager Sites references

System Navigation S Universal Editor
Quick Start Guide = Introduction to Universal Editor
AEM Sites Navigation Getting Started Authoring Content

Sites Console = : : Content Fragments

Authoring Environments : How to Model Content
Overview of Authoring Managing Content

Generate Variations Edge Delivery Services

Variations via Generative Block Collection for

Writing Effective Redbotrgng 100

Adobe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



Adobe Express

Express Introduction e (il Quick Actions

Express Overview = gL Resizing Images
What is New ' ' Trimming Videos

Templates "A - — Firefly

Getting Started =1 1L Text to Image
Creating Templates B K N Generative Fill

Brands e o Collaboration
Creating a Brand in Express L= Collaborate in Express
Managing a Shared Brand 0 Sharing Libraries

Adobe © 2024 Adobe. All Rights Reserved. Adobe Confidential.



Workshop personas

o

Developer Content Project Content Photographer Social Asset Group

Contributor Manager Administrator Manager Librarian Administrato
r

-

o o/
~ [ ]
Creative Content Copy Translation Legal Marketer System Producer
Director Author Writer Specialist Team Administrato

r

Adobe 2024 Adobe. All Rights Reserved. Adobe Confidential.
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